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1. The application of FIBAA adhered to the requirements of the EQAR
Procedures for Applications.

2. The Register Committee confirmed eligibility of the application on
04/04/2016.

3.  The Register Committee considered the external review report of
January 2017 on the compliance of FIBAA with the Standards and

Guidelines for Quality Assurance in the European Higher Education Area
(ESG, 2015 version).

4. The Register Committee further considered FIBAA's statement on the
review report (of 09/03/2017).

Analysis:

5. Inconsidering FIBAA's compliance with the ESG, the Register
Committee only took into account:

*  Programme Accreditation according to FIBAA quality standards
*  Programme Accreditation according to the GAC requirements

* Certification of Further Education Courses

e Institutional Strategic Management Accreditation (ISMA]


https://eqar.eu/fileadmin/agencyreports/FIBAA_External_Review_Report_2017.pdf
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* Institutional Quality Management Accreditation [IQMA)]
e [nstitutional Audit in Austria

e System Accreditation according to the GAC requirements Register Committee

Considering the analysis provided in the review report re. F/BAA’s
Consult evaluation procedures, the Register Committee noted that some
of these activities might be consultancy services rather than external
quality assurance activities within the scope of the ESG, i.e. where Ver. 1.0

FIBAA Consult serves specific purposes determined by the institution Date. 2617—06—27
which do not relate to quality assurance of teaching and learning. The Page 2/5
Register Committee underlined that in these cases evaluation

procedures are not covered by the EQAR registration. The Register

Committee expects that FIBAA will ensure a clear separation between

evaluations within the scope of the ESG and others, and will ensure for

the former that they are in compliance with Part 2 of the ESG and for the

latter that they are not brought in connection with FIBAA's registration

on EQAR.

Ref. RC19/A42

The following activities of FIBAA: individual consulting services, FIBAA
Consult workshops and seminars and FIBAA Consult studies, projects,
factory are not within the scope of the ESG and, thus, not pertinent to the
application inclusion on the Register.

The Register Committee found that the report provides sufficient
evidence and analysis on FIBAA's level of compliance with the ESG.

With regard to the specific European Standards and Guidelines, the
Register Committee considered the following:

ESG 2.5 - Criteria for outcomes

In the decision of renewal of FIBAA's registration, the Register
Committee flagged for attention the lack of transparency in the agency’s
criteria for awarding the “FIBAA Premium” seal to accredited
programmes.

The panel noted that FIBAA has made improvements to the
transparency of its procedure, including to the criteria for awarding the
premium seal. The panel, however, underlined that the weighing of the
criteria is not sufficiently transparent as this information it is not made
accessible for external parties (in particular to higher education
institutions).

In its statement to the review report the agency stated that weighing for
the criteria for awarding the premium seal (along with the other criteria)
are published on the homepage of FIBAA. The Register Committee was
able to verify this information and therefore concluded that the agency
has addressed the flag.

The Register Committee concluded that FIBAA complies with the
standard.

ESG 2.6 - Reporting
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The panel noted that the practice of sending review reports to higher
education institutions for approval after decisions have been made _ _
should be reconsidered as this is not standard practice. Register Committee

To ensure consistency in the preparation of reports, the panel

underlined the need for clearer manuals.
_ . Ref. RC19/A42
The panel also referred to the results of an analysis carried out by the

Accreditation Council, which showed that a number of programme Ver. 1.0
accreditation reports have not been published by FIBAA. Date 2017-06-27
Page 3/5

While the Register Committee noted the intention of FIBAA to improve
its practice of publishing reports, the Committee considered that
improvements have not yet been externally reviewed and therefore
concurred with the view of the panel that FIBAA complies only partially
with standard 2.6.

ESG 2.7 - Complaints and appeals

The panel learned from its discussion with the agency that higher
education institutions can point out faults in the procedure of the review
in their statement to the review report. While higher education
institutions are given a possibility to make a statement on the review
report the panel underlined that there was not a clear indication on
whether higher education institutions can issue a complaint regarding
the course of the procedure.

In its statement on the review report the agency stated the appeal
procedure has been published on its website and also included in its
quality management handbook.

According to the procedure, once the appeal is lodged by a higher
education institution it will be passed on - after consultation with the
review panel - to the responsible Committee who can decide on whether
to allow the appeal to go forth. In case this is granted the appeal will be
submitted to the FIBAA Appeal's Committee for examination.

The Register Committee considered that the current procedure,
whereby the Committee that issued the initial decision decides on
whether the appeal of that institution will be passed to the Appeals
Committee, might affect the impartiality of the process.

The Register Committee further found the procedure to be documented
only rudimentarily, with little or no explanation on the issues that could
be raised under the appeal, no provision on the expected timeline to
process a complaint, publication policy etc.

Considering these two factors, the Register Committee was therefore
unable to concur with the panel's conclusion and concluded that FIBAA
complies only partially with standard 2.7.

ESG 3.4 - Thematic analysis

When FIBAA s registration was last renewed, the Register Committee
flagged for attention the establishment of a systematic analyses of
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FIBAA's overarching reflections and observations from its accreditation,

evaluation and audit activities.

o ) o , Register Committee
The panel showed in its analysis that FIBAA initiated a regular collection

of information on the outcomes of the agency’s processes, such as
conditions formulated, feedback from workshops and from staff. The

findings are presented in FIBAA's newsletters, workshop articles and Ref. RC19/A42
academic articles.

Ver. 1.0
While the review panel noted an increase in the analytical publications Date 2017-06-27
prepared by the agency, the panel also recommended that such Page 4/5

publications are extended so as to also cover fields of activity beyond
programme and system accreditation.

The Register Committee was able to concur with the panel’s conclusion
and concluded that FIBAA has largely addressed the flag.

10. For the remaining standards, the Register Committee was able to
concur with the review panel's analysis and conclusion without further
comments.

Conclusion:

11. Based on the external review report and the considerations above, the
Register Committee concluded that FIBAA demonstrated compliance
with the ESG (Parts 2 and 3) as follows:

Standard Review panel conclusion Register Committee conclusion

2.1 fulfilled Compliance

2.2 substantially fulfilled Compliance

2.3 fulfilled Compliance

2.4 fulfilled Compliance

2.5 substantially fulfilled Compliance

2.6 partially fulfilled Partial Compliance
2.7 substantially fulfilled Partial Compliance
3.1 substantially fulfilled Compliance

3.2 fulfilled Compliance

3.3 substantially fulfilled Compliance

3.4 substantially fulfilled Compliance

3.5 substantially fulfilled Compliance

3.6 substantially fulfilled Compliance

3.7 (not expected]) Compliance (by virtue of

applying)

12. The Register Committee considered that FIBAA only achieved partial
compliance with some standards. In its holistic judgement, the Register
Committee concluded that these are specific and limited issues, but
that FIBAA continues to comply substantially with the ESG as a whole.
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13. The Register Committee therefore renewed FIBAA’s inclusion on the
Register. FIBAA's renewed inclusion shall be valid until 31/01/2022".

. . ) . Register Committee
14. The Register Committee further underlined that FIBAA is expected to

address the issues mentioned appropriately and to resolve them at the
earliest opportunity as well as to inform EQAR through Substantive
Change reports where required. Ref. RC19/A42

Ver. 1.0
Date 2017-06-27
Page 5/5

'Inclusion is valid for five years from the date of the external review report, see §4.1
of the EQAR Procedures for Applications.



Foundation for International Business Administration Accreditation
Sabine Noe
Berliner Freiheit 20-24

53111 Bonn
Germany

Brussels, 4 April 2016

Confirmation of Eligibility: Application for Renewal of Registration
Application no. A42 of 17/3/2016

Dear Sabine,

We hereby confirm that the application by FIBAA for renewal of registration is
eligible.

Based on the information and draft terms of reference provided, the external
review coordinated by the German Accreditation Council (GAC) fulfils the
requirements of the EQAR Procedures for Applications.

We confirm that the following activities of FIBAA are within the scope of the
ESG:

* Programme Accreditation according to FIBAA quality standards
* Programme Accreditation according to the GAC requirements

* Certification of Further Education Courses

* Institutional Strategic Management Accreditation (ISMA]
 Institutional Quality Management Accreditation (IQMA)

* Institutional Audit in Austria

* System Accreditation according to the GAC requirements

* FIBAA Consult Evaluation procedure

Please ensure that FIBAA's self-evaluation report covers all the afore-
mentioned activities.

We thank you for the clarification that FIBAA no longer offers “Certification of
Corporate Learning Units”. We understand that the reasons will be discussed
in your self-evaluation report, and that you will clarify your website to that
effect.

We wish to underline that the external review should be based on existing
practice. If some types of review have not been carried out in practice before
the external review of FIBAA, FIBAA would be expected to make a Substantive
Change Report at a later point, once the first reviews have taken place.

We further remind you that the following issue(s) were flagged when FIBAA 's
registration was last renewed, and should be addressed in your self-
evaluation report and the external review report:

E_NQA EURASHE e
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ESG 2.5 - Criteria for outcomes [ESG 2005: standard 2.3]

[t should receive attention whether FIBAA has enhanced the
transparency of the criteria for awarding its “FIBAA Premium” seal to
accredited programmes.

ESG 3.4 - Thematic analyses [ESG 2005: standard 2.8]

The establishment of systematic analyses of FIBAA's overarching
reflections and observations from its accreditation, evaluation and
audit activities should receive attention. Such analyses should
include developments and trends identified across the programmes
and institutions reviewed by FIBAA.

We confirm that the following activities as such are not within the scope of
the ESG, notwithstanding their possible relevance in relation to ESG 3.4:

* Individual Consulting Services
* FIBAA Consult workshops and seminars
* FIBAA Consult studies, projects, factory

While these activities are not directly relevant to your application, we expect
that FIBAA's self-evaluation report and the external review report will
address the way in which FIBAA ensures a clear separation between quality
assurance activities and consultancy services.

Beyond that, it is FIBAA's choice - in agreement with the review coordinator -
whether the activities outside the scope of the ESG should be commented
upon by the review panel.

We will forward this letter to GAC in its capacity of the coordinator of the
external review. At the same time, we underline that it is FIBAA's
responsibility to ensure that the coordinator and review panel take account of
the present confirmation, so as to ensure that all activities mentioned are
analysed by the panel.

This confirmation is made according to the relevant provisions of the EQAR
Procedures for Applications. FIBAA has the right to appeal this decision in
accordance with the Appeals Procedure; any appeal must reach EQAR within
90 days from receipt of this decision.

Yours sincerely,

Colin Tick
(Director)

Cc: GAC

p.2/2
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FIBAA

YOUR PARTNER FOR EXCELLENCE
[N HIGHER EDUCATION

Statement on the report by the Accreditation Council in relation to the applica-
tion by the Foundation for International Business Administration Accreditation
(FIBAA) from 23.05.2016 for reaccreditation by the Accreditation Council for pro-

gramme and system accreditation,

for renewal of membership of the European Association for Quality Assurance
in Higher Education (ENQA) and

for re-registration in the European Quality Assurance Register for Higher Edu-
cation (EQAR)

Bonn, 18" January 2017

Translation 9" March 2017
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1. Statement on the report by the Accreditation Council in relation to the appli-
cation by the Foundation for International Business Administration Accredi-
tation (FIBAA) from 23.05.2016 for reaccreditation by the Accreditation Coun-
cil for programme and system accreditation,

for renewal of membership of the European Association for Quality Assur-
ance in Higher Education (ENQA) and

for registration in the European Quality Assurance Register for Higher Edu-
cation (EQAR)

Dear ladies and gentlemen,

firstly, we would like to express our thanks for the constructive discussion held during the site
visit conducted by the expert group of the Accreditation Council and for the opportunity to make
a statement on the expert review report from 04.01.2017. We have incorporated the sugges-
tions of the expert group and improved our methods further.

Before we discuss the expert report in detail, we would like to start by addressing a few points:

- Inregards to Part I, Summary, we would like to point out that, of all of the system ac-
creditation procedures carried out in Germany, eleven were conducted and concluded
by FIBAA. This corresponds to an overall quota of 20%?! of all system accreditation
procedures. In addition, FIBAA has been commissioned with other system accredita-
tion procedures and one procedure is currently ongoing. Beyond the framework of ac-
creditation in Germany, FIBAA has conducted and concluded 10 institutional proce-
dures in the last five years; three further procedures are in process. For this reason, we
request that the report takes into account that FIBAA has a relatively high degree of
experience with institutional procedures.

- For clarification reason, we would like to inform you that the new Managing Director,
Professor Kerstin Fink, has been the sole Managing Director of FIBAA since 1 January
2017.

- The review report template marked as missing in ESG Standard 2.5 Criteria for out-
comes with reference to Standard 2.6 Reporting was not attached to the application for
reaccreditation (see Anlage_1 Review Report Template PROG_FIBAA dt and An-
nex_2 Review Report Template_ PROG_FIBAA en).

- FIBAA’s homepage now, once again, contains the correct link to the presentation men-
tioned in Chapter 2.4.

- Meanwhile FIBAA has been able to prepare the English-language procedure docu-
ments for national Swiss institutional accreditation in accordance with the Swiss Fed-
eral Act on the Funding and Coordination of the Higher Education Sector (HEdA). The
English-language guestion and assessment catalogue and a corresponding manual for
the procedure are linked.

! As of 10 January 2017, according to the homepage of the Accreditation Council.


http://www.fibaa.org/fileadmin/files/folder/Dokumente-fuer-Gutachter/Gutachterseminare/02-März-2015/Präsentation_Gutachterschulung_INST_151012.pdf
http://www.fibaa.org/fileadmin/files/folder/Dokumente-fuer-Gutachter/Gutachterseminare/02-März-2015/Präsentation_Gutachterschulung_INST_151012.pdf
http://www.fibaa.org/uploads/media/2017_FIBAA_AG_INST_Switzerland.pdf
http://www.fibaa.org/uploads/media/2017_FIBAA_Guidelines_INST_Switzerland.pdf

FIBAA has complied with the Accreditation Council in applying the “Rules for the Ac-
creditation of Agencies, Resolution of the Accreditation Council from 23.09.2016”,
which were adopted in September and, therefore, after submission of the self-docu-
mentation was prepared to be accredited according to these current rules. We assume
this does not put us at a disadvantage.

FIBAA assumes that recommendations or conditions that it has since demonstrated
will have an impact on the assessment of the standards/criteria in the review report.



2. Statement on the evaluation regarding the European
Standards and Guidelines (ESG)

2.1 ESG Standard 3.1 Use of external quality assurance procedures for higher education
The expert group issues the following recommendation:

Recommendation 1: The agency should intensify its internal strategy debates as the compar-
atively new areas of activity of certification, institutional procedures including system accredi-
tation and evaluation procedures have, up until now, experienced relatively low demand.

FIBAA gratefully accepts the advice of the expert group regarding the strategic discussion but
also points out that it has already introduced some initial measures. In spring 2016, the agency
established a working group (WG) for strategy, whose members are representatives from the
committees and management and also represent both academia and professional practice.
The first meeting was held on 22" of April 2016 in Berlin and the second on 28" of November
2016, also in Berlin. This all-day workshop took place together with the Executive Committee
of FIBAA Foundation Council and its management. The content of the workshops included the
discussion of FIBAA’s strategic approach in the coming years on the following topics:

- FIBAA'’s positioning on the market due to changed framework conditions
- Review of the fields of business of offer, products and customer demand
- Stronger international focus

- Cooperation agreement with other higher education partners

Professor Fink has been given the task of drafting a strategic concept for FIBAA'’s further de-
velopment by summer/autumn 2017.

The expert group issues the following recommendation:

Recommendation 2: It should be transparently regulated which measures respectively head-
office-internal pro-cesses in which line of activity ensure the separation of consultancy and
accreditation. Al-so should be clarified that an application for a quality assurance procedure to
be conducted cannot be made at the same time as or shortly after consultancy services.

The expert group indicated that the existing resolution by FIBAA regarding the separation of
assessment and consultation could be interpreted in such a way that consultancy could take
place directly following assessment. This interpretation does not correspond to FIBAA’s inten-
tions and is not applied. In order to formulate the resolution in accordance with the guidelines
of the Accreditation Council, the Executive Committee of FIBAA Foundation Council adopted
an adapted resolution on 17" of January 2017 (see Annex_3_Decision_Foundation_Coun-
cil_Separation_Consultation_ Assessment, and also on our homepage).


http://www.fibaa.org/uploads/media/Decision_Foundation_Council_Separation_Consultancy_Assessment.pdf

2.2 ESG Standard 3.3 Independence
The expert group issues the following recommendation:

Recommendation 3: The Agency should adopt the rules of procedures currently available in
draft form for the F-AC INST and the Appeals Committee.

Both drafts, which now take account of the requirements of the Federal Constitutional Court in
accordance with a majority of academic votes in the committees, have since been adopted
(see Annex_4 GO_FAK_INST and Annex_5 GO_Beschwerdeausschuss).

2.3 ESG Standard 3.4 Thematic analysis
The expert group issues the following recommendation:

Recommendation 4: The agency should continue to increase the amount of analytical publica-
tions in the future and also cover fields of activity beyond programme and system accreditation.

FIBAA complies with the ESG Standard “Agencies shall regularly publish reports in which gen-
eral findings made during the implementation of external quality assurance procedures are
described and analysed.” and has, in accordance with this criterion, already conducted and
published a range of thematic analyses of its work in the last five years (see Annex_6_Publi-
cations).

In order to incorporate the recommendations of the expert group promptly and in consensus,
FIBAA has already held detailed discussions regarding future publications in its jour fixe on
10" of January 2017. As part of this, alongside content topics, there was also discussion of
whether the personnel resources necessary for this are available and to what extent analytical
publications going beyond programme and system accreditation are a core responsibility of an
accreditation agency and to what extent they are affordable.

2.4 ESG Standard 3.6 Internal quality assurance and professional conduct
The expert group issues the following recommendation:

Recommendation 5: The agency should guarantee for all fields of business that conclusions
are regularly drawn from other internal and external feedback (alongside evaluations). The QM
concept should also be adopted by the agency’s responsible committees.

FIBAA already incorporates feedback for all fields of business in its quality circles and each
time conducts complete PDCS circles. The evaluations, in addition to internal and external
feedback, are included in this cycle. These are presented in the QM handbook and are de-
scribed and depicted below using an example (see Figure 1).
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Figure 1: FIBAA’s general PDCA circle

Adaptation/optimisation (process plan) is planned, depending on the occasion, for example in
the jour fixe and/or in a committee meeting. This results in measures that are devel-
oped/adopted and then implemented (process do) by the various stakeholders (committees,
employees etc.). Feedback is regularly given through evaluations, but also through jour fixes,
committee meetings etc. (process check). The findings/results from the feedback are incorpo-
rated into FIBAA’s QM system (process act) and result in the continuous improvement of
FIBAA’s work.

Following the site visit, the Foundation Council discussed and adopted FIBAA’s updated QS
concept in its meeting on 6" of December 2016 (see Annex_7_FIBAA_QS_Concept).

The expert group issues the following recommendation:

Recommendation 6: The different codes of conduct for committee members and expert groups
should be adjusted if necessary.

“Non-discrimination” for all status groups is required and published in FIBAA’s mission state-
ment.

FIBAA accepts the suggestion to also include non-discrimination in the code of conduct and in
the declaration of confidentiality for the commission members and experts. The agency has
already applied this measure (see Annex_8_Declaration_Confidentiality CM, Annex_9 Ver-
traulichkeitserklaerung_GA_dt, Annex_10_Confidentiality Agreement_E_en).

The declarations of confidentiality for experts are published and can be viewed on our homep-
age in German and English.

2.5 ESG Standard 2.2 Designing methodologies fit for purpose
The expert group issues the following recommendation:


http://www.fibaa.org/uploads/media/Vertraulichkeitserklaerung_2017_01.doc
http://www.fibaa.org/uploads/media/Confidentiality_and_Data_Protection_Notice_2017.doc

Recommendation 7: FIBAA should adopt the rules of appointment.

The draft, which now takes account of the requirements of the Federal Constitutional Court in
accordance with a majority of academic votes in the committees, has since been adopted (see
Annex_11_Stiftungsrat_Berufungsordnung).

2.6 ESG Standard 2.5 Criteria for outcomes
The expert group issues the following recommendation:

Recommendation 8: The agency should publish the weighting of criteria for awarding the pre-
mium seal.

FIBAA incorporated the recommendation of the expert group and already published the
weighting for the criteria for awarding the premium seal on the homepage for all relevant pro-
cedures (see also Annex_12 Premium_Seal Weighting).

Homepage: Programme Accreditation dt.; Programme Accreditation en; Institutional Audit Aus-
tria; Institutional Accreditation dt; Institutional Accreditation en; Institutional Accreditation: Stra-
teqic Management dt; Institutional Accreditation: Strategic Management en; Certification df,
Certification en

2.7 ESG Standard 2.6 Reporting
The expert group issues the following recommendation:

Recommendation 9: The agency should review the process for database entries in such a way
that all decisions made in programme and system accreditation procedures, including the pub-
lication of the review reports are entered immediately and completely in the database of ac-
credited study programmes.

The publication of all decisions for programme and system accreditation is stipulated by law
and must, therefore, be applied by FIBAA comprehensively. Regarding immediateness, this
cannot be guaranteed in all cases as the higher education institution must first enter the study
programme in the Higher Education Compass and only then the agencies can continue editing
this file. This means the agency is not the process owner in this case.

Nonetheless, FIBAA did respond to the comment by the expert group and already modified the
processes in its QM handbook by entering shorter deadlines as follows (see An-
nex_13 Higher_Education_Compass):

- Email from FIBAA Office to the higher education institution with 7-day response dead-
line, this was previously 14 days.

- If no response is received, the FIBAA office grants an extension by email of 3 days.

- If there is again no response, the FIBAA office notifies the FIBAA management and a
prompt request is made by the management to the concerning higher education insti-
tution (letter from the management to the higher education institution requesting that
the study programme should promptly be entered into the Higher Education Compass
and requesting notification that the Accreditation Council has been informed that the
study programme was not entered yet).


http://www.fibaa.org/fileadmin/files/folder/PROG/2017_Premium_PROG_de.pdf
http://www.fibaa.org/fileadmin/files/folder/PROG/2017_Premium_PROG_en.pdf
http://www.fibaa.org/fileadmin/files/folder/Institutionelle_Verfahren/Audit-Oesterreich/2017_Premium_INST_Austria_de.pdf
http://www.fibaa.org/fileadmin/files/folder/Institutionelle_Verfahren/Audit-Oesterreich/2017_Premium_INST_Austria_de.pdf
http://www.fibaa.org/fileadmin/files/folder/Institutionelle_Verfahren/Institutional_Accreditation/2017_Premium_INST_InstAccr_de.pdf
http://www.fibaa.org/fileadmin/files/folder/Institutionelle_Verfahren/Institutional_Accreditation/2017_Premium_INST_InstAccr_en.pdf
http://www.fibaa.org/fileadmin/files/folder/Institutionelle_Verfahren/Inst_Accrediation_Strat_Mgt/2017_Premium_INST_Strategic_de.pdf
http://www.fibaa.org/fileadmin/files/folder/Institutionelle_Verfahren/Inst_Accrediation_Strat_Mgt/2017_Premium_INST_Strategic_de.pdf
http://www.fibaa.org/fileadmin/files/folder/Institutionelle_Verfahren/Inst_Accrediation_Strat_Mgt/2017_Premium_INST_Strategic_de.pdf
http://www.fibaa.org/fileadmin/files/folder/Institutionelle_Verfahren/Inst_Accrediation_Strat_Mgt/2017_Premium_INST_Strategic_en.pdf
http://www.fibaa.org/fileadmin/files/folder/Institutionelle_Verfahren/Inst_Accrediation_Strat_Mgt/2017_Premium_INST_Strategic_en.pdf
http://www.fibaa.org/fileadmin/files/folder/Zertifizierung/2017_Premium_ZERT_de.pdf
http://www.fibaa.org/fileadmin/files/folder/Zertifizierung/2017_Premium_ZERT_en.pdf

- If the higher education institution does not enter the study programme within five addi-
tional days, FIBAA informs the Accreditation Council.

The example given during the site visit primarily concerns only one higher education institution.
The rector was informed by the management during a site visit.

2.8 ESG Standard 2.7 Complaints and appeals
The expert group issues the following recommendation:

Recommendation 10: The agency should make explicit reference on its homepage to the op-
tion of issuing complaints about the course of the procedure .

Following the suggestion by the expert group, FIBAA described the appeal process in the QM
handbook and published it on its homepage in the respective procedure outlines. For example,
the outline of the procedure with options for making complaints is available here for programme
accreditation. (see Annex_14 Complaints_Outline_Procedure)



http://www.fibaa.org/en/procedures-at-programme-level/prog-according-to-fibaa-quality-standards/procedural-steps.html

3 Statement concerning the assessment according to the
criteria of the Accreditation Council?

Recommendations from the assessment concerning the European Standards and Guidelines
which the expert group suggests to the Accreditation Council — for its area of responsibility —
as conditions:

The expert group suggests the following condition:

3.1 Condition 1: The agency shall demonstrate that it has adopted rules of procedure for the
F-AC INST and the Appeals Committee.

Condition 1 corresponds to Recommendation 3 ESG Standard 3.3

Both drafts, which now take account of the requirements of the Federal Constitutional Court
in accordance with a majority of academic votes in the committees, have since been adopted
(see Annex_4 GO_FAK_INST and Annex_5_ GO_Beschwerdeausschuss).

The expert group suggests the following condition:

3.2 Condition 2: The agency shall demonstrate for all fields of business that conclusions are
regularly drawn from other internal and external feedback (alongside evaluations) and that the
QM concept has been adopted by the agency’s responsible committees.

Condition 2 corresponds to Recommendation 5 ESG Standard 3.3

FIBAA already incorporates feedback for all fields of business in its quality circles and each
time conducts complete PDCA circles. The evaluations, in addition to internal and external
feedback, are included in this cycle. These are presented in the QM handbook and are de-
scribed and depicted below using an example (see Figure 1).

2 To improve readability, conditions according to the criteria of the Accreditation Council, which are for-
mulated in the same way as the recommendations according to the ESG standards, are contained in
grey boxes.
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Figure 1: FIBAA’s general PDCA circle

Adaptation/optimisation (process plan) is planned, depending on the occasion, for example
in the jour fixe and/or in a committee meeting. This results in measures that are devel-
oped/adopted and then implemented (process do) by the various stakeholders (committees,
employees etc.). Feedback is regularly given through evaluations, but also through jour
fixes, committee meetings etc. (process check). The findings/results from the feedback are
incorporated into FIBAA’s QM system (process act) and result in the continuous improve-
ment of FIBAA’s work.

Following the on-site visit, the Foundation Council discussed and adopted FIBAA’s updated
QS concept in its meeting on 6 December 2016 (see Annex_7_FIBAA_QS_Concept).

The expert group suggests the following condition:
3.3 Condition 3: The agency shall demonstrate that it has adopted the rules of appointment.

Condition 3 corresponds to Recommendation 7 ESG Standard 2.2.

The draft, which now takes account of the requirements of the Federal Constitutional Court
in accordance with a majority of academic votes in the committees, has since been adopted
(see Annex_11 Stiftungsrat_Berufungsordnung).

The expert group suggests the following condition:



3.4 Condition 4: The agency shall demonstrate that it has revised the process for database
entry in such a way that all decisions made in programme and system accreditation proce-
dures, including the publication of the review reports are entered immediately and completely
in the data-base of accredited study programmes.

Condition 4 corresponds to Recommendation 9 ESG Standard 2.6

The publication of all decisions for programme and system accreditation is stipulated by law
and must, therefore, be applied by FIBAA comprehensively. Regarding immediateness, this
cannot be guaranteed in all cases as the higher education institution must first enter the
study programme in the Higher Education Compass and only then the agencies can con-
tinue editing this file. This means the agency is not the process owner in this case.

Nonetheless, FIBAA did respond to the comment by the expert group and already modified
the processes in its QM handbook by entering shorter deadlines as follows (see An-
nex_13 Higher_Education_Compass):

- Email from FIBAA Office to the higher education institution with 7-day response
deadline, this was previously 14 days.

- If no response is received, the FIBAA office grants an extension by email of 3 days.

- If there is again no response, the FIBAA office notifies the FIBAA management and
a prompt request is made by the management to the concerning higher education
institution (letter from the management to the higher education institution requesting
that the study programme should promptly be entered into the Higher Education
Compass and requesting notification that the Accreditation Council has been in-
formed that the study programme was not entered yet).

- If the higher education institution does not enter the study programme within five
additional days, FIBAA inform the Accreditation Council.

The example given during the on-site visit primarily concerns only one higher education in-
stitution. The rector was informed by the management during a site visit.

The expert group suggests the following condition:

3.5 Condition 5. The agency shall demonstrate that it has adjusted the “FIBAA manual for the
accreditation of study programmes in accordance with the requirements of the Accreditation
Council” and the template agreement for procedures in the area of competence of the Accred-
itation Council according to the resolution of the Accreditation Council.

FIBAA changed its documentation in such a way that it corresponds to the current rules and
requirements of the Accreditation Council (See Annex_15_Handreichung_PROG_AR, An-
nex_16_ Handreichung_SYS_AR, Annex_17_ Mustervertrag PROG_AR, Annex_18_ Mus-
tervertrag_SYS_AR). The manuals and the procedure conditions are also published on the
homepage:
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Handreichung der FIBAA zur Akkreditierung von Studiengdngen gemal den Anforderungen
des Akkreditierungsrates: FIBAA manual for the accreditation of study programmes in accord-
ance with the requirements of the Accreditation Council (status January 2017, only in German)

Handreichung der FIBAA zur Systemakkreditierung geméall den Anforderung des Akkreditier-
ungsrates: FIBAA manual for system accreditation in accordance with the requirements of the
Accreditation Council (status January 2017, only in German)

Verfahrensbedingungen Programm- und Systemakkreditierung im Auftrag der Stiftung zur
Akkreditierung von Studiengéngen in Deutschland (Akkreditierungsrat): Procedure conditions
for programme and system accreditation on behalf of the Foundation for The Accreditation of
Study Programmes in Germany (Accreditation Council, only in German)

The expert group suggests the following condition:

3.6 Condition 6. The agency shall formulate the resolution of the foundation council “Principles
for the separation of assessment and consultancy in assessment procedures within the frame-
work of the ESG” according to the resolution of the Accreditation Council “Standards for Struc-
turing the Relationship between System Accreditation and Consultation Services” in the ver-
sion from 20th of February 2013.

Condition 6 corresponds to Recommendation 2 ESG Standard 3.1

The expert group indicated that the existing resolution by FIBAA regarding the separation of
assessment and consultation could be interpreted in such a way that consultancy could take
place directly following assessment. This interpretation does not correspond to FIBAA’s in-
tentions and is not applied. In order to formulate the resolution in accordance with the guide-
lines of the Accreditation Council, the Foundation Council adopted an adapted resolution on
17" of January 2017 (see Annex_3_Decision_Foundation_Council_Separation_Consulta-
tion_ Assessment, and also on our homepage).

The expert group suggests the following condition:

3.7 Condition 7. The agency shall demonstrate that it has clarified on its homepage, in accord-
ance with Clause 4.1, the “Rules for the Accreditation of Study Programmes and for System
Accreditation” in the version from 20th of February 2013, that study programmes at higher
education institutions that have undergone system accreditation are only accredited if they
were established in accordance with the requirements of the accredited system or were already
subject to internal quality assurance in accordance with the requirements of the accredited
system. Furthermore, the agency shall demonstrate that it only enters study programmes at
higher education institutions that have undergone system accreditation as accredited in the
database of the Accreditation Council if they have been accredited in accordance with the rules
of the Accreditation Council.
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http://www.fibaa.org/uploads/media/170117_Handreichung_PROG_AR_01.pdf
http://www.fibaa.org/uploads/media/170117_Handreichung_PROG_AR_01.pdf
http://www.fibaa.org/uploads/media/170117_Handreichung_PROG_AR_01.pdf
http://www.fibaa.org/uploads/media/2017_Handreichung_System.pdf
http://www.fibaa.org/uploads/media/2017_Handreichung_System.pdf
http://www.fibaa.org/uploads/media/2017_Handreichung_System.pdf
http://www.fibaa.org/uploads/media/2017_Handreichung_System.pdf
http://www.fibaa.org/uploads/media/VB_AR-Siegel_2017_01_17.pdf
http://www.fibaa.org/uploads/media/VB_AR-Siegel_2017_01_17.pdf
http://www.fibaa.org/uploads/media/VB_AR-Siegel_2017_01_17.pdf
http://www.fibaa.org/uploads/media/Decision_Foundation_Council_Separation_Consultancy_Assessment.pdf

FIBAA provided clarification on its homepage that study programmes at higher educations that
have undergone system accreditation are only accredited if they have been established in
accordance with the accredited system or were already the subject of internal quality assur-
ance following the guidelines of the accredited system. The updated formulation can be seen
on the homepage.

Our position regarding the condition “Furthermore, the agency shall demonstrate that it only
enters study programmes at higher education institutions that have undergone system accred-
itation as accredited in the database of the Accreditation Council, if they have been accredited
in accordance with the guidelines of the Accreditation Council” is as follows:

As soon as a higher education institution has undergone system accreditation and the review
report has been published, FIBAA enters the information regarding the higher education insti-
tution’s system accreditation into the Higher Education Compass. From this point onwards, the
higher education institution is responsible for entering any study programmes that have under-
gone the institution’s internal quality assurance system in full.

As the agency is not informed of study programmes, that have undergone the quality assur-
ance systems at system-accredited higher education institutions, FIBAA cannot enter this in-
formation into the Higher Education Compass. In addition, FIBAA is not entitled/has no access
to this database information and therefore cannot enter this information into the Higher Edu-
cation Compass.

We request that this part is removed from the review report. With the current process se-
guence, FIBAA would be unable, both technically and objectively, to fulfil a condition on this
matter.
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http://www.fibaa.org/de/institutionelle-verfahren/systemakkreditierung/akkreditierte-hochschulen.html
http://www.fibaa.org/de/institutionelle-verfahren/systemakkreditierung/akkreditierte-hochschulen.html
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